PREAMBLE

MEETING DETAILS: 
· Group: CLCA Board of Directors
· Meeting type: Official
· Date: Sunday August 24, 2025 at 10am
· Location: Cook Shack 3

REMINDERS: 
· With the exception of the MOU dated June 2012, the CLCA has no formal status with Parks Canada. The CLCA Board is an Advisory Board only. Our role is the be the voice of the membership. 
· Remember that we are guests of the Park, and it’s important that we act accordingly. 




AGENDA

PRESENT AT THE MEETING (quorum = 7)

Lyle Grobb 
Christian Robin
Rick Grimshaw
Elvi Molsberry
Colin Gilmore 
Andrew Urbanowicz 
Gale Simpson 
Michael Hance
Jill Lee
Dan Leitch
Leanne Wrobel
Kyle Bazylo
Melanie Sobering 

REGRETS: 



1- CALL MEETING TO ORDER 

1.1 Reading of Indigenous Land Acknowledgement 

As we meet today to advocate for the Clear Lake Cabin Area and advise Parks Canada on how best to administer these lands, we acknowledge that the Cabin Area and the surrounding lands and waters which we love and care for so deeply, are at the heart of Treaty 2. We support, in the spirit of Reconciliation, Parks Canada’s relationship with First Nations of Treaty 2, 4, and 1, and the Red River Métis. 

1.2 Reminder of the Chair’s preferred rules of order

· Loosely follow Robert’s Rules of Order. 
· May jump around the Agenda based on when invited guests arrive. 
· Keep the small talk to a minimum at formal meetings.
· Please raise your hand if you’d like to say something. 
· Chair won’t call for a vote, but instead ask if anyone is opposed. If several are opposed, then there will be a call for a vote (with roll call). 

1.3 Chair to call meeting to order

Official time: 

2- APPROVAL OF AGENDA


3- APPROVAL OF PREVIOUS MEETING MINUTES

Minutes of the June 27, 2025 meeting distributed in advance. 

Motion by: 
Seconded by: 

Discussion: 

Opposed: 
In Favour: 

Result: 

4- PRESIDENT’S REPORT

· Meetings with PC
· 2nd Street docks (benches, kayak racks, garbage and recycling)
· Washroom update. 
· Inventory report/update and discussions regarding washroom no. 5

· Fairness for Clear Lake 
· Town Hall
· What’s happened since (Superintendent situation update) 
· Future representation with FFCL

· AGM and new President 
· 


5- BUDGET & FINANCE UPDATE

As at August 2025, account balance is $TBA

Budget and Banking update (general) 

6- OTHER REPORTS (COMMITTEES / TASK FORCES)

STANDING: Governance and Nominating Committee: Lyle
· President and Treasurer for 2026-2027 term?

STANDING: Membership Committee: Rick 
· Discussion on membership fees and plans for 2026 and beyond (Foundation?)

STANDING: Communication Committee: Colin 
· Decision not to renew the website? Continue with just the FB group and Mailchimp email communication for now. 

AD HOC: Grounds Committee: Melanie 
· Inventory of grounds related items to be discussed and captured.

AD HOC: Social Committee: Elvi/Christian
· Update on Social Committee activities/expenses 

7- NEW BUSINESS

· 

8- ADJOURNMENT






APPENDIX A: DIRECTORS AND ROLES

BOARD MEMBER CONTACT INFORMATION

Past President – stays on automatically until replaced by outgoing President
Lyle Grobb; lgrobb@hotmail.com

President – two-year term to end in September 2025
Christian Robin; robin.t4c0@gmail.com; 204-391-7506

Vice-President – two-year term to end in September 2026
Rick Grimshaw; trgrimshaw@gmail.com; 204-573-9935

Treasurer – two-year term to end in September 2025
Elvi Molsberry; clcatreas@gmail.com; 204-721-0486

Secretary – two-year term to end in September 2024
Colin Gilmore; colin.g.gilmore@gmail.com

Director No. 1 – two-year term to end in September 2026
Andrew Urbanowicz; aurbanowicz@winnipeg.ca

Director No. 2 – two-year term to end in September 2026
Gale Simpson; galeas@shaw.ca

Director No. 3 – two-year term to end in September 2026
Michael Hance; mjhance@gmail.com; 204-918-0200

Director No. 4 – two-year term to end in September 2026
Jill Lee; lee.jill0504@gmail.com; 204-761-0542

Director No. 5 – two-year term to end in September 2025
Dan Leitch; daniel.leitch@gmail.com; 204-299-7247

Director No. 6 – two-year term to end in September 2025
Leanne Wrobel; lwrobel007@hotmail.com; 204-782-7233

Director No. 7 – two-year term to end in September 2025
Kyle Bazylo; bazaaa@gmail.com 

Director No. 8 – two-year term to end in September 2025
Melanie Sobering; Melanie.sobering@gmail.com 



COMMITTEE MEMBERSHIP

· Governance and Nominating Committee (Standing): 
· Lyle (Chair)
· Rick

· Membership Committee (Standing):
· Rick (Chair)
· Mike (database and renewals)
· Jill (database and renewals)  

· Communication Committee (Standing):
· Colin (Chair, Meeting Minutes)
· Gale (e-blasts, website)
· Christian (content, FB, inquiries) 

· Grounds Committee (Ad Hoc):
· Melanie (Chair)
· Christian 
· Gale Gaucher

· Social Committee (Ad Hoc): 
· Board member: Elvi Molsberry (Board rep, Finance)
· Janelle Robin


